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     Throughout the past several months various combinations of the Partnership Committees 

and Parish Staffs have met to discuss the aspects of our Parish Partnership. In these meetings, 

both parishes have continued to embrace the STRATEGIC PASTORAL MODEL OPTION C that was 

described in Bishop Braxton’s Letter A Time for Renewal, sent on April 4, 2013. “Two or more 

parishes remain free standing (without a merger), maintain both churches, and develop a 

structure within which they can realistically be served by one priest.” We focused our 

deliberations on the weekend, holyday and Triduum Mass schedules, and on an administrative 

structure we believe would work, when both parishes are served by one priest. 

 

Mass Schedules 

Weekend Masses 

    Two Masses will be held at St. Clare of Assisi Church and two Masses will be held at Corpus 

Christi Church. The specific times of these Masses will be determined at the discretion of the 

pastor, with input from each Pastoral Council. 

 

Holy Days 

     A Vigil Mass will be held at Corpus Christi Church. A morning Mass will be held at St. Clare 

School, and an evening Mass will be held at St. Clare Church. The Holy Day Mass at St. Clare 

School must be taken into account as the pastor will be expected to share school Holy Day 

Masses with the pastor from St. Nicholas Church. 

 

Triduum 

     All Triduum celebrations (Holy Thursday, Good Friday & Easter Vigil) will be held at St. Clare 

Church. 

 

Weddings & Funerals 

     At the discretion of the pastor, deacons and trained lay leaders may preside at funerals and 

weddings that occur on Saturdays, thus lessening the burden on the pastor. Brides and grooms 

can also be encouraged to celebrate their weddings on Friday evenings or during a weekend 

Mass. 

 

 Administrative Plan 

Pastoral Council 

     Each parish will have a Pastoral Council that is formed and conducted according to Diocesan 

guidelines, which state: “The work of the parish pastoral council is to consider, plan, and 

recommend ways for the parish to accomplish the mission of Christ…The parish pastoral council 

is charged with prayerfully discerning parish needs, setting pastoral priorities, and empowering 

people to participate in the mission of Christ. Identifying needs, establishing priorities and 

mobilizing a community to act on what it values most is at the heart of parish success.”  

     The Pastoral Councils will meet six times a year in alternating months; Corpus Christi in the 

even months and St. Clare in the odd months. 



Finance Council 

     Each parish will have a Finance Council that is formed and conducted according to Diocesan 

guidelines. The Finance Councils will meet six times a year in alternating months; Corpus Christi 

in the even months and St. Clare in the odd months.  

 

Pastoral Council and Finance Council meetings will be held on the same evenings, back to back, 

to make only one night of meetings a month in order to be considerate of the pastor’s time. 

 

Partnership Community Council  

     The primary focus of this council will be visioning and coordination. It will strive to keep both 

parishes and the pastor up to date on the workings of each pastoral council and finance council, 

to discuss joint matters, and to make decisions about these matters as needed. This council will 

continue to look at the Parish Partnership, focusing on areas that we have not yet addressed 

and making modifications as needed.  

     This council will be comprised of six members from each parish (one Pastoral Council 

member, one Finance Council member, and four parishioners at large). The pastor will also 

attend these meetings and invite one staff member from each parish as needed. The 

Partnership Community Council will meet a minimum of four times a year. 

     For the time being, the current Partnership Committees and Staff Members who have been 

meeting will make up this Council until such time that both parishes nominate members for the 

Partnership Community Council. 

 

Collaborative Parish Activities & Ministries 

- Beginning in 2015, the Sacrament of Confirmation will be celebrated jointly at St. Clare Parish 

- Currently joint Penance Services are being celebrated during Advent and Lent. 

- Corpus Christi and St. Clare will continue to maintain a joint St. Vincent de Paul Society along 

with St. Nicholas Parish 

- Beginning in 2015, Vacation Bible School will be co-sponsored by both parishes and held at St. 

Clare School.  

- Corpus Christi and St. Clare Parish along with St. Nicholas will continue their support of St. 

Clare School. 

- Parishioners are being invited to participate in activities and organizations of the other parish. 

- There are ongoing discussions on ways to collaborate in the area of parish-wide Faith 

Formation. 

-We are committed to keeping our parishioners informed of the ongoing work of the 

Partnership. 

 

Our meetings thus far have served to help us to get to know one another better, to establish 

relationships and to grow in mutual trust and respect. While we do not yet agree on the 

ultimate vision of partnership, we are making strides in communication and understanding.  We 

recognize that as we continue to meet and pray together we will be changed, the geographic 

entities may change, and the priest situation will continue to change.  We understand that what 

we are about is a work in progress, and we are open to making further revisions and 

adaptations over time as the situation and as God’s Spirit may direct us. 
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Rev. James E. Deiters              Msgr. James E. Margason 
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